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As the Director of Operations, Christie Coats will guide the 
Port's strategic vision for the Port's operations, including 
leading the Port's cargo operations, capital improvement 
projects and managing the Federal Emergency 
Management Agency and security grant programs. 
 
Coats most recently served as the General Manager of 
Maritime and Asset Management at the Port of New 
Orleans overseeing the real estate, cruise and operations 
departments. She previously served as the Director of 
Operations and Real Estate, overseeing the real estate 
assets and leases for the maritime and industrial properties. 
 
Coats also served as a Senior Manager for the Port of San 
Diego where she negotiated and administered the Port’s 
maritime real estate assets, projects and agreements, 
including staff and resources for maritime properties on the 
San Diego Bay. 
 
Coats received her MBA from Pepperdine University and is 
an alumna of the University of California, Riverside. 
 


