
BOARD OF PORT COMMISSIONERS 

PORT OF REDWOOD CITY 

AGENDA 
REGULAR MEETING 

WEDNESDAY, 8:00 AM 

NOVEMBER 12, 2025 

CHAIR: STAN MAUPIN 

VICE CHAIR: NANCY C. RADCLIFFE 

SECRETARY: MIKE CLAIRE 

COMMISSIONER: CHU CHANG 

COMMISSIONER: DANI GASPARINI 

***HYBRID MEETING - IN-PERSON AND BY VIDEOCONFERENCE*** 

The BOARD OF PORT COMMISSIONERS (BOARD) hereby provides notice that it will hold a regular meeting of the BOARD. 

This meeting of the Board will be held in the Port Administrative Offices (located at 675 Seaport Boulevard, Redwood City, 

California 94063), an alternative location of 1 Market Place, San Diego, California 92101, and by teleconference pursuant 

to Government Code Section 54953(e). Members of the public are invited to participate in the meeting remotely via the 

Zoom platform or in person at the Port Administrative Offices or the alternative location. PURSUANT TO THE RALPH M. 

BROWN ACT, ALL VOTES SHALL BE BY ROLL CALL. 

Members of the public may also access and observe the meeting by joining by video teleconference via Zoom at: 

https://zoom.us/join Meeting ID: 985 1201 8699 Password: 85917060 

Or use this link: https://us06web.zoom.us/s/98512018699?pwd=dTc3a09SMWN5bDFQMFZMSDM4WVNSZz09 

To join by audio teleconference: Phone: (669) 900-6833 or (346) 248-7799 Meeting ID: 985 1201 8699 
The Port of Redwood City is not responsible for a member of the public's technical ability to participate in the meeting. 

HOW TO PROVIDE PUBLIC COMMENTS BEFORE THE BOARD MEETING: 

Members of the public may also submit public comments on items of public interest that are within the subject matter 

jurisdiction of the Board via email to publiccomments@redwoodcityport.com. All public comments received by 7:45 AM 

on the date of the Board meeting will be read into the record with a time limit of three minutes per commenter unless 

otherwise indicated. 

HOW TO PROVIDE PUBLIC COMMENTS DURING THE BOARD MEETING: 

By video conference, use the "Raise Hand" feature to request to speak. 

By teleconference, press *9 to "Raise Hand" (request to speak) and *6 to unmute. 

Members of the public in attendance at the meeting who wish to speak on a matter within the jurisdiction of the Board of 

Port Commissioners should complete a speaker's slip to be recognized by the Chair at the appropriate time. Public 

comment from video teleconference will be heard first. 

AGENDA ITEM 

I. CALL TO ORDER/ROLL CALL/PLEDGE OF ALLEGIANCE

II. PUBLIC COMMENT - The Chair of the Board will recognize members of the public to make public comments on items

of public interest that are within the subject matter jurisdiction of the Board. Comments on non-agendized items will

be taken during the Public Comment period. Comments pertaining to agendized items will be taken at the time the

agenda item is considered. Public comments received via email as provided above will be read into the record with a

time limit of three minutes per commenter. No action will be taken on any public comment on a matter not appearing

on the Agenda as a separate item unless otherwise authorized by law.

Ill. APPROVAL OF MINUTES - OCTOBER 8, 2025 

ACTION: MOTION TO APPROVE; PUBLIC COMMENT; ROLL CALL VOTE 

IV. APPROVAL OF CLAIMS - OCTOBER 10, 2025 and OCTOBER 23, 2025

ACTION: MOTION TO APPROVE; PUBLIC COMMENT; ROLL CALL VOTE
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BOARD OF PORT COMMISSIONERS 

PORT OF REDWOOD CITY 

MINUTES 

REGULAR MEETING 

WEDNESDAY, 8:00 AM 

OCTOBER 8, 2025 

I. CALL TO ORDER/ROLL CALL/PLEDGE OF ALLEGIANCE

CHAIR: STAN MAUPIN 

VICE CHAIR: NANCY C. RADCLIFFE 

SECRETARY: MIKE CLAIRE 

COMMISSIONER: CHU CHANG 

COMMISSIONER: DANI GASPARINI 

The Board of Port Commissioners held its regular meeting in person at the Port Administrative Offices and via

video/teleconference, pursuant to Government Code Section 54953{e). Members of the public participated in the

meeting as well as remotely via the Zoom platform or in person at the Port Administrative Offices. Pursuant to the Ralph

M. Brown Act, all votes were by roll call and the meeting was available to the public to attend and provide public

comments via audio/video teleconference.

Chair Stan Maupin, presiding 

Commissioners Present: Dani Gasparini, Chu Chang, Mike Claire, Nancy C. Radcliffe and Stan Maupin 

Commissioners Absent: None 

Port Executives Present: Executive Director, Kristine A. Zortman; Director of Finance and Administration, Rajesh Sewak 

and Port Attorney, Francois X. Sorba 

Chair Maupin called the meeting to order at 8:00 AM. Clerk of the Board, Linda Alvarado conducted roll call and 

confirmed a meeting quorum with Commissioners Gasparini, Chang, Claire, Radcliffe and Maupin in attendance. 

Commissioner Chang led the Pledge of Allegiance. 

II. PUBLIC COMMENT -

Executive Director Zortman confirmed that there were no members of the public in attendance at the meeting who

wished to make public comment on non-agendized items.

Ill. APPROVAL OF MINUTES - SEPTEMBER 24, 2025 

After inviting public comment, Chair Maupin confirmed with Executive Director Zortman that there were no members 

of the public who wished to make public comment on this agenda item. A motion to approve minutes dated September 

24, 2025 was made by Commissioner Radcliffe and was seconded by Commissioner Claire. The motion passed by a 

unanimous voice roll call vote of all Commissioners present. 

IV. APPROVAL OF CLAIMS - SEPTEMBER 25, 2025

After inviting public comment, Chair Maupin confirmed with Executive Director Zortman that there were no members 

of the public who wished to make public comment on this agenda item. A motion to approve claims dated September 

25, 2025, was made by Commissioner Chang and was seconded by Commissioner Claire. The motion passed by a 

unanimous voice roll call vote of all Commissioners present.

V. ORDINANCES - NONE

VI. RESOLUTIONS - NONE

VII. MOTIONS - NONE

VIII. REPORTS/PRESENTATIONS

A. PRESENTATION ON THE VESSEL TURN IN PROGRAM (VTIP)/SURRENDERED AND ABANDONDED VESSEL EXCHANGE 

(SAVE) AS FUNDED FROM THE DEPARTMENT OF BOATING AND WATERWAYS (DBW)

Executive Director Zortman introduced Connor Revay, Harbor Master and Assistant Operations Manager. Mr. Revay 

gave a brief presentation stating the SAVE program combines the Abandoned Watercraft Abatement Fund {AWAF) and 

the Vessel Turn-In Program {VTIP) grants into one, allowing local public agencies the convenience of only one grant to 
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apply for and manage, and the flexibility to use the funds for both purposes as needed. Mr. Revay stated the SAVE grant 
provides reimbursement funds to local public agencies for the abatement, removal, storage and disposal of abandoned, 
wrecked, or dismantled recreational vessels, or any other partially submerged objects that pose a substantial hazard to 
navigation. Mr. Revay stated on September 23, 2025 a total of five derelict vessels were removed and disposed of. Mr. 
Revay reported out in the past five years the Port has been affiliated with the program a total of 16 vessels have been 
removed and destroyed. Commissioner Chang inquired on the criteria and steps that are in place for acceptance and 
disposal. Mr. Revay stated the Port makes the determination of the vessels, and they can either be in the water or on 
land. Commissioner Gasparini inquired if the removal and disposal typically occur once a year. Mr. Revay stated; 
typically, yes, unless there are special circumstances and availabity to remove sooner. After inviting public comment, 
Chair Maupin confirmed with Executive Director Zortman that there were no members of the public who wished to 
make public comment on this agenda item. This concluded Mr. Revay's report. 

IX. EXECUTIVE DIRECTOR'S REPORT

Executive Director Zortman reported out that she is attending American Association of Port Authorities (AAPA) Annual
Convention in Quebec, Canada from October 6 through October 8, 2025 with topics including discussions about the
Federal Government shut down, impacts of tariffs and other maritime topics. On September 26, 2025 staff attended
World Maritime Day's annual Breakfast highlighting the merchant mariners community and maritime scholars. On
October 4, 2025 the Port held its annual PortFest which was well attended and an overall wonderful day. Executive
Director Zortman thanked Trish Wagner, Messenger Events, the Port's Operations Team, and City Fire and Police
departments for another successful event. Executive Director Zortman also thanked Port tenants for their large
equipment on display. Executive Director Zortman stated staff is monitoring the current government shutdown, in light
of the US Army Corps of Engineers (USACE) channel dredging, awarded to Cam/Dutra, with an anticipated
commencement later this fall.

X. MATTERS OF BOARD INTEREST

On October 4, 2025 Commissioner Claire attended PortFest stating the event was well attended and received by the
community. On October 3, 2025 Commissioners Radcliffe, Chang and Gasparini attended the City of Redwood City's BCC
Recognition Event at the Redwood City Police Station. Commissioner Radcliffe announced on October 8, 2025 the City
of Redwood City will host its annual "Upscale Pub Crawl" fundraiser, an event that supports the Redwood City Library.
On October 4, 2025 Chair Maupin attended PortFest, and echoed that the event was well attended and received by the
community. On October 6, 2025 Chair Maupin provided a Port tour to the Redwood City Fire Chief Baraka Carter.

XI. CLOSED SESSION - CONFERENCE WITH LEGAL COUNSEL

A. BASED ON EXISTING FACTS AND CIRCUMSTANCES, THE LEGISLATIVE BODY OF THE LOCAL AGENCY HAS DECIDED TO

INITIATE OR IS DECIDING WHETHER TO INITIATE LITIGATION. GOVERNMENT CODE, SECTION 54956.9 {d) (4).

NUMBER OF CASES: ONE (1)

B. CONFERENCE WITH REAL ESTATE NEGOTIATOR (PRICE AND TERMS OF PAYMENT) PURSUANT TO GOVERNMENT

CODE SECTION 54956.8

PROPERTY: 400 SEAPORT CT. REDWOOD CITY, CA

NEGOTIATING PARTIES: KRISTINE A. ZORTMAN, TRISH WAGNER - PORT OF REDWOOD CITY

MICHAEL R. CLARK - PORTSIDE II 

Chair Maupin convened the Board into a Closed Session at 8:20 AM for the above matter. 
Chair Maupin reconvened the Board into Open Session at 9:27 AM, stating no reportable actions from Closed Session. 

XII. ADJOURNMENT - TO REGULAR MEETING OF OCT-OBER 22, 2025

After inviting public comment, Chair Maupin confirmed with Executive Director Zortman that there were no members
of the public who wished to make public comment on this agenda item. A motion to adjourn the meeting was made by
Commissioner Radcliffe and seconde·d by Commissioner Chang. The motion passed by a unanimous voice roll call vote
of all Commissioners present. The meeting was adjourned by Chair Maupin at 9:28 AM to its next regularly scheduled
meeting on October 22, 2025.
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