
BOARD OF PORT COMMISSIONERS 

PORT OF REDWOOD CITY 

AGENDA 

REGULAR MEETING 

WEDNESDAY, 8:00 AM 

MARCH 13, 2024 

CHAIR: LORIANNA KASTROP 

VICE CHAIR: STAN MAUPIN 

SECRETARY: NANCY C. RADCLIFFE 

COMMISSIONER: RICHARD S. CLAIRE 

COMMISSIONER: RALPH A. GARCIA 

***HYBRID MEETING - IN-PERSON AND BY VIDEOCONFERENCE*** 

The BOARD OF PORT COMMISSIONERS (BOARD) hereby provides notice that it will hold a regular meeting of the BOARD. 

This meeting of the Board will be held in the Port Administrative Offices (located at 675 Seaport Boulevard, Redwood City, 

California 94063), an alternative location of 244 Alameda de las Pulgas Boulevard, Redwood City, California 94062, and by 

teleconference pursuant to Government Code Section 54953(e). Members of the public will be able to participate in the 

meeting remotely via the Zoom platform or in person at the Port Administrative Offices and at the location referred to 

above. Some of the COMMISSIONERS may attend the meeting and participate remotely to the same extent as if they were 

present. The public is welcome to attend in person or alternatively via Zoom. PURSUANT TO THE RALPH M. BROWN ACT, 

ALL VOTES SHALL BE BY ROLL CALL. 

Members of the public may also access and observe the meeting by joining by video teleconference via Zoom at: 

https://zoom.us/join Meeting ID: 985 1201 8699 Password: 85917060 

Or use this link: https://us06web.zoom.us/s/98512018699?pwd=dTc3a09SMWN5bDFQMFZMSDM4WVNSZz09 

To join by audio teleconference: Phone: (669) 900-6833 or (346) 248-7799 Meeting ID: 985 1201 8699 

The Port of Redwood City is not responsible for a member of the public's technical ability to participate in the meeting. 

HOW TO PROVIDE PUBLIC COMMENTS BEFORE THE BOARD MEETING: 

Members of the public may also submit public comments on items of public interest that are within the subject matter 

jurisdiction of the Board via email to publiccomments@redwoodcityport.com. All public comments received by 7:45 AM 

on the date of the Board meeting will be read into the record with a time limit of three minutes per commenter unless 

otherwise indicated. 

HOW TO PROVIDE PUBLIC COMMENTS DURING THE BOARD MEETING: 

By video conference, use the "Raise Hand" feature to request to speak. 

By teleconference, press *9 to "Raise Hand" (request to speak) and *6 to unmute. 

Members of the public in attendance at the meeting who wish to speak on a matter within the jurisdiction of the Board of 

Port Commissioners should complete a speaker's slip to be recognized by the Chair at the appropriate time. Public 

comment from video teleconference will be heard first. 

AGENDA ITEM 

I. CALL TO ORDER/ROLL CALL/PLEDGE OF ALLEGIANCE

II. PUBLIC COMMENT - The Chair of the Board will recognize members of the public to make public comments on items

of public interest that are within the subject matter jurisdiction of the Board. Comments on non-agendized items will

be taken during the Public Comment period. Comments pertaining to agendized items will be taken at the time the

agenda item is considered. Public comments received via email as provided above will be read into the record with a

time limit of three minutes per commenter. No action will be taken on any public comment on a matter not appearing

on the Agenda as a separate item unless otherwise authorized by law.

Ill. APPROVAL OF MINUTES - FEBRUARY 14, 2024 

ACTION: MOTION TO APPROVE; PUBLIC COMMENT; ROLL CALL VOTE 

IV. APPROVAL OF CLAIMS - FEBRUARY 8, 2024 AND FEBRUARY 22, 2024

ACTION: MOTION TO APPROVE; PUBLIC COMMENT; ROLL CALL VOTE
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VII. MOTIONS

A. MOTION OF THE BOARD OF PORT COMMISSIONERS OF THE CITY OF REDWOOD CITY TO APPROVE A PROFESSIONAL

SERVICES AGREEMENT WITH BKF ENGINEERS FOR SANITARY SEWER CONDITIONS ASSESSMENT

Director of Operations, Christie Coats provided overview and responded to questions from the Board about the Port's 

sewer system. After inviting public comment, Chair Kastrop confirmed with Executive Director Zortman that there were 

no members of the public who wished to make public comment on this agenda item. A motion to adopt the resolution 

was made by Commissioner Maupin and was seconded by Commissioner Radcliffe. The motion passed 4-0 by voice roll 

call vote with Commissioner Garica having an excused absence. 

VIII. REPORTS/PRESENTATIONS

A. FISCAL YEAR 2024 UNAUDITED FINANCIAL AND TONNAGE REPORT ENDING DECEMBER 31, 2023

Rajesh Sewak, Director of Finance and Administration Assistant Operations Manager presented the Fiscal Year 2024 

(FY24) Fiscal Unaudited Financial and Tonnage Report Ending December 31, 2023. Mr. Sewak reported the net result of 

the Operating Income to the Budget was favorable by $627,000. He also stated expenses as of December 2023 were up 

by $227,000 compared to same period last year- mainly due to increase in repairs and maintenance and that maritime 

revenue was slightly down from last year and it is mainly due to decline in tonnage. Commercial and Marina revenues 

were up compared to the same period last year ($1.5 million vs $1.4 million). Mr. Sewak concluded his presentation. 

Chair Kastrop stated that she really appreciates the work done in finance, by both Executive Director Zortman and Mr. 

Sewak. After inviting public comment, Chair Kastrop confirmed with Executive Director Zortman that there were 

no members of the public in attendance at the meeting who wished to make public comment on this agenda item.

IX. EXECUTIVE DIRECTOR'S REPORT

From January 23 through January 26, 2024 Executive Director Zortman attended Association of Pacific Ports (APP) 

Winter Conference. On January 31, 2024 staff hosted the Port of Richmond Executive Director and the City of 

Richmond's Mayor, Eduardo Martinez. On February 13, 2024 Executive Director Zortman attended San Francisco Bay 

Conservation and Development Commission Sediment Management Stakeholder Workshop. On February 14, 2024 

Executive Director Zortman will attend Bay Planning Coalition Board of Directors Meeting. From February 20 through 

February 22, 2024 Executive Director Zortman will attend California Association of Port Authorities (CAPA) Port's Day in 

Sacramento; CAPA members will meet in-person with state policymakers, legislators, and administration officials to 

highlight the tremendous economic contributions and environmental stewardship of our ports, as well as issue a call

to-action to keep California ports competitive in the global economy.

X. MATTERS OF BOARD INTEREST

On January 26, 2024 Commissioner Radcliffe attended Water Emergency Transportation Authority's (WETA) State of 

San Francisco Bay Ferry, at this meeting WETA reported the agencies accomplishments in 2023 and that they are 

rebranding their name to SF Bay Ferry. From January 23 through January 26, 2024 Commissioner Maupin attended 

Association of Pacific Ports (APP) Winter Conference. On February 6, 2024 Commissioner Maupin attended the Propeller 

Club of Northern meeting , where discussions included the status of the Cal State Maritime Academy. On January 29, 

2024 Commissioner Maupin, Redwood City Fire Department and staff met with Sim's Metal discussions included the 

fire event that took place on November 11, 2023, and reporting protocols. Commissioner Maupin thanked Executive 

Director Zortman for her awesome representation of the Port. Chair Kastrop stated she is hopeful when her term as 

Port Commissioner has ended that one of her fellow Board Commissioners will serve on APP. On February 8, 2024 Chair 

Kastrop attended San Francisco Bay Conservation and Development Commission's subcommittee meeting called 

Sediment and Beneficial Reuse Working Group. On February 9, 2024 Chair Kastrop attended Bay Area Council's 

Transportation Committee Meeting, where Senator Scott Weiner spoke on all transportation issues.

XI. CLOSED SESSION - NONE

XII. ADJOURNMENT - TO REGULAR MEETING OF FEBRUARY 28, 2024

After inviting public comment, Chair Kastrop confirmed with Executive Director Zortman that there were no members 

of the public who wished to make public comment on this agenda item. A motion to adjourn the meeting was made by 

Commissioner Radcliffe and seconded by Commissioner Maupin. The motion passed 4-0 by voice roll call vote with 

Commissioner Garcia having an excused absence. The meeting was adjourned by Chair Kastrop at 8:52 AM to its next 

regularly scheduled meeting on February 28, 2024.

DRAFT MINUTES 

REGULAR MEETING-FEBRUARY 14, 2024 

BOARD OF PORT COMMISSIONERS 
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DATE: 

ITEM NO: 

TITLE: 

March 13, 2024

VI.A

RESOLUTION OF THE BOARD OF PORT COMMISSIONERS OF THE CITY OF REDWOOD CITY 

ACCEPTING BID FOR THE LED pGHTING REPLACEMENT PROJECT AT THE PORT OF 

REDWOOD CITY; AUTHORIZING EXECUTION OF AGREEMENT FOR SAID WORK (Sierra 

Commercial Lighting, Inc.) 

ALTERNATIVES 

The Board could direct staff to continue exploring other companies, however as time is of the essence to 

complete this project pursuant to the PSGP requirements, and it is within project budget, staff is recommends 

entering into an agreement with Sierra. 

ENVIRONMENTAL REVIEW 

The Project is exempt from CEQA under Class 1 and Class 3 (CEQA Guidelines§ 15301 and§ 15303). 

ATTACHMENTS 

A. LED Lighting Bid Results Comparison

B. Contract Documents including Sierra's proposal as Exhibit A

C. Resolution

Executive Director 
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Total Bid 
$73,129.89 
$101,218 
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$73,309.33 

$10,904.02 
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$10,115.74 
$12,744.02 
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Sierra's bid is $
17,902.10 Tess than the next 

bidder 

Sierra's bid is $3,297.10 less than the next 
bidder 

Sierra's bid is $2,628.28 less than the next 
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as received first and w
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