BOARD OF PORT COMMISSIONERS

PORT OF REDWOOD CITY
AGENDA SHEET
SUBJECT: RESOLUTION APPROVING CONTRACT DATE: March 15, 2006
DOCUMENTS FOR MOORING DOLPHIN REPLACEMENT ITEM NO.: IV-A

TO WHARE 2 AND AUTHORIZING AND DIRECTING  Submitted by:

K.
ADVERTISEMENT FOR BIDS THEREOF Donald K. Snaman

AGENDA CLASSIFICATION PROGRAM AREA
] Policies J Leases [0 General Operations
0 Finance ]  Construction (7 Marine Terminal Operations
n Legal 0 Maintenance ]  Yacht Harbor Operations
] Personnel ] Other 0 Property Management
n Administration
BACKGROUND

Off the end of Wharf 2 is a 9 timber pile mooring dolphin used by vessels berthing at Wharf 3.
This mooring dolphin was installed by the U.S. Navy in 1944, when it took over a portion of the
Port to support the World War II Pacific operations. The existing mooring dolphin has
deteriorated past its useful life and lines are now being tied to bollards on Wharf 2, The
deteriorated condition of Wharf 2 is becoming a safety issue and a replacement mooring dolphin
is needed.

The Port requested W.B. Clausen Structural Engineers, Inc. (Clausen) of Emeryville to draft
contract documents and engineering drawings for the replacement mooring dolphin. Clausen is
proposing to install an 84” diameter hollow steel monopole mooring dolphin with steel bollard
on top. In October 2005, Clausen oversaw the driving of a test pile to determine optimum length
of replacement mooring dolphin. It was determined that the monopole mooring dolphin needed
to be driven approximately 60 feet below the mud line and total length of 100 feet. The
monopole will be constructed of 1” thick steel topped with a 4" thick cover plate with schedule
80 steel piping for the bollard. Clausen has estimated cost of mobilization, demolition and
disposal of existing mooring dolphin, materials, installation of new steel monopole mooring
dolphin, and demobilization to be $295,000 (copy attached).

Bidders will be required to attend a pre~bid conference on March 28 and bids will be due on
April 14, 2006. Permits will be required from U.S. Army Corps of Engineers, California
Regional Water Quality Control Board and BCDC. Permit applications have been submitted and
permits should be issued shortly.

Port staff is recommending the Board accept the contract documents and direct the Executive
Director to advertise for public bid.
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W. B. Clausen Struciural Engineers, lng.

Progress Report PROG6

To: Don Sniaman Email: dsnaman@redwoodcityport.com
Port of Redwood City
675 Seaport Bivd
Redwood City, CA 94063-2794

From: Curt Bolton Date: March 10, 2006

Project: Dolphin Design Joh No* 20749
Port of Redwood City

RE: Dolphin Replacement Engineers Estimate

Mobilization $ 37,500

Removal & Disposal of Existing Doiphin $ 30,000

Materials 7 $150,000

installation of Replacement

Mooring Dolphin $40,000

Demobilization $37.500

TOTAL $295,000

Standby time $ 3,000 per hour
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