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BACKGROUND

In April 2004 the Port Commission approved an application for a grant from the
California Department of Boating and Waterways (DBW) to construct improvements to
the Redwood City Boat Launching Facility. The improvements include replacement of
the concrete ramp, the wooden floating dock, shereline erosion control improvements,
upgrades to the public restrooms, and other improvements to the facility. The grant
application included preliminary plans for the improvements, cost estimates, and a
feasibility study all of which were prepared for the Port by Concept Marine Associates.

The grant application was reviewed by DWB and incorporated into their budget process.
The grant was approved, as requested by the Port, in the amount of $1,080,000 by the
DBW Board of Commissioners at their meeting in December 2005.

Acceptance of the Grant reguires the Port to enter into an agreement with DBW, copy
attached. The agreement describes the terms and conditions for disbursement of the
grant, construction of the improvements, operation of the boat launching facility,
insurance, etc. In approving the grant, a DBW Commissioner who inspected the
Redwood City Boat Launching Facility made note of the need to improve the directional
signs leading to the facility. Provisions regarding directional signs are also included in
the agreement.

The term of the agreement is twenty years, during which time the Port agrees to maintain
and operate the boat launching facility and the Port can not transfer its interest in the
project area without approval of DBW. The Port shall complete the improvements no
later than May 1, 2008.
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